PORT TOWNSEND

P.O Box 1180 - Port Townsend, Washington 98368-4624

Administration: (360) 385-0656 Operations: (360) 385-2355 Fax: (360) 385-3988

Port of Port Townsend
1** Monthly Meeting Agenda
Wednesday, February 8, 2012, 1:00 PM
Port Commission Chambers
375 Hudson Street, Port Townsend, WA

I Call to Order / Pledge of Allegiance
. Approval of Agenda

Il Consent Agenda
A. Approval of Meeting Minutes 1/25/12
B. Operations Reports — January 2012

V. Public Comments (not related to Agenda)

V. Old Business
A. Disadvantaged Business Enterprise (DBE) and Title VI — Passenger
Only Ferry
B. Strategic Plan
C. Penn Cove Lease

VI. New Business
A. Lease Rates at the Airport
B. New Telephone System
C. Travelift Change Orders
D. Approval of Warrants
VIl Staff Comments
VIIl.  Public Comments
IX. Commissioner Comments
X. Next Meeting/Workshop: Wednesday, February 22, 2012: Regular Meeting at 6:30
PM,
Place: TBA

XI. Executive Session
Legal Issue, pursuant to RCW 42.30.120 (i)

XIl. Adjournment

e-mail: info@portofpt.com website: www.portofpt.com




