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STRATEGIC ACTION MATRIX (EXAMPLE) 
 
GOAL 1: MARINE TRADES 
Action Step Description of next step 1-2  

yrs 
3-5 
 yrs 

5+  
yrs

1.1 
1.2 
1.3 
1.4 

    

2.1 
2.2 
2.3 
2.4 

    

 


