PORT OF PORT TOWNSEND
STRATEGIC PLAN 2008-2009
STAKEHOLDER QUESTIONS

Note: These interview questions will be distributed to each stakeholder group at the May 21
meeting. Those groups who do not attend the May 21 meeting will receive a copy in the mail.
Stakeholder groups will be invited to participate in smaller group meetings scheduled in the first
two weeks of June. We hope that representatives of each stakeholder group will review the
interview questions in advance and come prepared with written responses to the individual
group meetings. Stakeholder responses will be shared with Port staff and Port Commissioners
to begin to identify key issues to be addressed through the planning process.

Stakeholder Group Questions:

1)
2)
3)
4).
5)
6.)
7))
8.)
9.)

10.)

11.)

How many members does your stakeholder group represent?

Please describe your core interest or stake in the Port of Port Townsend Strategic Plan.
Please tell us about the history of your group’s involvement in Port issues to date.
What does your group see as the top 5 issues facing the Port?

What Port facilities most concern your group?

What do you think are the top 3 priorities facing the Port today?

What factors should the Port use to measure success in 5 years?

What one question would you like the Port to answer?

Have we missed any groups you believe should be represented?

How should the Port and consultant team keep your stakeholder group informed and
engaged during the process?

Which two people in your stakeholder group would you nominate to serve on the
Citizen’s Advisory Committee?



